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Finances 101

• When revenues 
exceed expenses, the 
result is increased 
equity.

• When operating 
expense exceeds 
operating revenue, 
the result is negative 
cash which in turn is 
covered by equity.

Total Operating Revenue 100.00       

Operating Expense 75.00         

   Depreciation 5.00           

Total Operating Expense 80.00         

Net Gain/(Loss) 20.00         

Non Cash Expense:
   Depreciation 5.00           

Cash from Operations 25.00         

Equity +25.00

Typical Business
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Finances 101 continued…

• Excess revenue over 
expense results in 
cash from operations 
which will be 
reinvested into the 
organization. 

• When operating 
expense exceeds 
operating  revenues, 
tax revenues cover 
the deficit.

Total Operating Revenue 100.00      

Operating Expense 115.00      

   Depreciation 5.00         

Total Operating Expense 120.00      

Net Gain/(Loss) (20.00)      

Tax Revenue 20.00       

Adjusted Net Gain/(Loss) 0.00

Non Cash Expense:

   Depreciation 5.00         

Cash from Operations 5.00

Broward Health
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FY2019 – 2022 BUDGET and CASH FLOW

(in millions)

Budget 2019 2020 2021 2022

Total Operating Revenue 1,103      1,151       1,078      1,151       

Operating Expenses 1,173      1,225      1,214      1,277      

   Depreciation 58          54          53          54          

Total Operating Expenses 1,230      1,279      1,267      1,332      

Net Gain/(Loss) Operations (127)       (129)       (189)       (180)       

Tax Revenue/Cares Act Funding 129         131         189         181         

Adjusted Net Gain/(Loss) Operations 2            2            0            1             

Non Cash Items

   Depreciation 58          54          53          54          

1 Capital Expenditures (58)         (54)         (53)         (54)         

Cash from Operations 2            2            0            1             

Debt Service Payment (21)          (21)          (21)          (21)          

Adjusted Cash from Operations (19)      (18)      (20)      (20)      

FISCAL YEAR
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ANNUAL CASH FLOW:  FY2020 - FY2022 (Preliminary)
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FY2020 - FY2022 NET CASH FLOW FROM OPERATIONS

   Net Cash Flow

   Adjusted Net Cash Flow excl. Medicare Advances & Payroll Loan
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FY2020 – FY2022 Cash Flow

Notes:
• Net Cash from Operations includes operating margin + tax revenues+ Cares Act+ noncash 

items e.g. depreciation.
• Other Payments include items such as prior year payments, pension contributions , 

medicaid county billing, capital leases.
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Broward Health Nurse Salary Review
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Broward Health Capital FY2023
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Broward Health 5-Year Capital Plan

The 5-year plan is aligned with the 10-year master plan supporting approximately $1.3B in capital needs including tier 3 projects listed below:.
• BHIP Surgery Renovations - $25M
• BHN Patient Tower - $75M
• BHMC Master Plan – TBD
• BH Weston 1st Floor Multi-Specialty Renovation - $6M


